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1.

Tpdating the Strategic Plan

1.1, Methodology
The Strategic Plan was prepared thronsh the following steps:

1
L

Holding 2 preliminan saccting with the BolX m ordur o agiree on e sreani zalion’s pricn fics,
Revising the previous sivategic plans of tie oeanization as woll as the annunl repoils i order to
dedciming the cxtenl lo wihach the orzani salion adlicrs or deviale From plans and why,

Revisine and analviane literatwre abowt the Palestniom social environment o paderstimd  the
development throush which channe work has eone. This was done in ovder 10 conduer a
comprehensive and objective annlvsis of the inloimal and extamal covitomments of thie organivation
amd analvee the stremgtis, weaknesses, opportunitics and thicals,

Bl i senies of workshops and mcctings with the mamagzement amd stall of fhe orgamcation, covening
all the centers and proseams of the oreamzation in order o develop a compreliensive environment
malvsiz md develop the vision. mission and aoals of e craomizaton.

Prosent andd discuss (e dealt steateoy through a focus group with the generi direciors ond mcmiers
of the Bollin order (o sct the pronitics of work ond amive at the linad diall of the strateey docusent.



[.2. Vision and Mission

Viston:

ROS-Gaza aspires to be a leading Palestitiian national ovzanization i a socicty that has achieved
sustaitiabie development,

Mission:

ROS-Gaza s a developinent civil socicty orsatnization that sccks 1o conttribuie to enbancing the
heaith, cducation, cultural and social condibions of the local commumities through qualny
comprehensive programs. built upon the principles of justice and cquality,

Valoes:

*  Professional Valaes:
Independence. decetitralization. promoting demioctacy vaives, maintaining the privacy
and richits of beneticiaries. wpholditie work othics, quality. professionality. discipiine.
development, and transparency.

*  Ethical Values:
Uphoiding society’s values, humanity, social responsibility, voluntany work. oquality,
justice. and non-descrimination,



1.3 Strategic Goals:
The folivwving depicts the general framework of the strategic plan. with delmied strategic goais
and wssociated specitic objectives and outpuns,

Stratesic CGGoal T Build the capacily ol the organization and partoners.
Specific objectives:
1.1 Tinld the capaciey of the (hreanization and pariners.
1.2 Drevelop the stralegies. svstems and protocols of the grgamyation
1.3 Drevelop the oreamzatien’s infrastraciure.
1.4 Unhance the erzandizaton s media image
1.5 Unhance the erzandzaton s networking and alliances on lecal, regional and mternaticnal
Teved.

Stratesic CRoal 2 Contribute 1o enhancing health conditions in Gaza Strip.
Spectfic Ghejotlives:
2.1 Enhanee aceoss of socicty growps to gquality heallh senices,
2.2 Roise health owarcness among socivhy muiers,
23 Unhance the hving conditions of moreinalized eronps within the framaw ork of viaht to health,

Strategic Goul 3 Coniribute 1o cmpowerment of women through quality inlegrated services,
+b 32l il 1Y

Specific ohjectives:

3.1 Enbhance women's access to integrated health and sexual and reproductive hicaitih

SOTVICCS.

3.2 Enbhatice women's access to health and psvehwsocial services,

3.3 Enbance women's access to anti-GBY services,

3.4 Fnhance women's acoess o legal sernvices.

3.5 Feonomie empoweriment of womet,

3.6 Raise commmunity svaretiess about health and viglns of wotnen,

3.7 Enhance advocacy of women' s health and legol issues.

3.8 Enhatice access of girls with menial disalility to heaith. cducational. and legai

SOTVICCS,

Strategic Lroal 4: Contribute to promoting Palestinian identity and community culture in
gara Strip.

s5 3l Ll
specific ooals:
4.1: Lshones the oppottanity of society memibers to learn under aduit leatning standards,
4.2 Establish o creative space tor the various soviety sroups,
4.3 Promote the Polestinim wentity omd heriialge,



2. Logical Framework of the Strategic Plan.
First Program: Capacity Building
Strategic Goal: Develop the capacity of the organization and partners.

Intervention logic NicasurR e mEtcators Verification tools Assumptions
2017 2018 2019
5.01.1: 137 employees 170 emplovees 125 employees Support from family

Building the capacity of
the organization and
partners’ workers.

benefited from
fraining courses.

benefited from
training courses.

benefited from
fraining courses.

Output 1.1.1:

The administrative skills
of organization’s
workers has been
developed.

5 emplovees
are trained in
fundraising
and proposal
writing (20
hours).

7 emplovees
are trained in
strategic
planning (15
hours)

15 emplovees
are trained in
monitoring
and
evaluation,
and report
writing (25
hours)

10 emplovees
are lrained on
developing
action plans
(20 hours)

5 emplovees

35 emplovees
are trained in
civil service

law (20 hours).

10 employvees
are trained in
file archiving
and electronic
archiving (x
hours)

20 employees
are trained in
English
language (20
hours).

10 emplovees
are trained on
modermn
computer
systems (30
horus)

5 Employees
are trained on
monitoring &
evaluation and
report wriling
(25 hours)

4 emplovees
are trained on
financial
analysis and
project
budgeting

5 employees
are trained in
HRE
management
{10 hours)

*  Traninig material

= Participant
attendance sheets

*  Final report

*  (Cerificates

and local community
Convenience of place
for the various target
groups

Availability of funds
Trust of donors in the
organi zation
Availability of
specialized and
professional cadre
Political stability
Professional fund
proposals




Intervention logic Measurable indicators Verification tools

are trained in

HE

management

(10 hours)
QOutput 1.1.2 5 emplovees = 5 emplovees * 5 emplovees *  Training material
Technical  skills  of {nurses) are are trained in are trained on *  Attendance sheet
workers in the trained in EEG psvchological Final report
organization and sterilization in (advanced) 30 health in *  cerlificates
partners are developed the endoscopy hours. primary care

unit (40 hours, | = 3 emplovees {60 hours,

advanced) {doctors) are advanced)

5 emplovees trained in s 20 honor

are trained in primary care araduate

psychological (20 hours, dentists are

health in advanced) trained (156

primary care s 20 honor hours)

(60 hours) graduate = 20 university

20 honor dentists are student (health

graduate trained (156 management

dentists are hours) medical

trained (156 * 20 university secretary,

hours) student (health nursing, and

20 university management — medical

student (health medical professions) are

management — secretary, trained (300

medical nursing, and hours)

secretary, medical * 10 teachers are

nursing, and professions) trained in

medical are trained creative wriling

professions (300 hours) skills (40

are trained * 42 students are hours)

{300 hours) trained on * 10 teachers are

15 teachers computer skills trained in

are trained in {168 hours, library and

Assumptions




Intervention logic Measurable indicators Verification tools
training of advanced) information
teachers (20 10 employees science.
hours) are trained in 10 emplovees
10 students improving the are trained in
are trained in quality of improving the
cartography health work quality of
(14 hours) {20 hours) health work (20

10 emplovees
are trained on
reproductive
health in
emergency
{15 hours)

10 emplovees
are trained on
detection of
breast cancer
(15 hours)

5 emplovees
are trained in
counselling
and family
planning (10
hours)

10 employees
are trained on
reproductive
health in
emergency (13
hours)

hours)

& emplovees
are trained on
intervention
plans for
psychosocial
cases (15
hours)

5.0. 1.2 11 plans and 11 plans and 11 plans and

Developing the protocols are protocols are protocols are

strategies, svstems, and developed. developed. developed.

protocols of the

organization.

Qutput 1.2.1: The The The Annual report
Developing the organization’s organization’s organization’s Strategy
organization’s sirategies. strategic plan strategic plan strategic plan Document

(2017-2019) is
developed.

(2017-2019) is
updated.

(2017-2019) is
updated.

Action Plan

Assumptions




Intervention logic Measurable indicators Verification tools
Action plan *  Action plan for | *  Action plan for
for the vear the vear 2018 the vear 2019 is
2017 is is developed. developed.
developed. *  budget forthe | *  budget for the
budget for the vear 2018 is year 2019 is
year 2017 is developed. developed.
developed. *  Fundraising *  Fundraising
Fundraising plan for the plan for the
plan for the vear 2018 is year 2019 is
year 2017 is developed. developed.
developed. *  (Contingency *  Contingency
Contingency plan for the plan for the
plan for the vear 2018 is vear 2019 is
year 2017 is developed. developed.
developed.
Output 1.2.2: Administrativ | *  Administrative | *  Administrative Annual report
Developing ¢ and financial and financial and financial Plan document

systems/manuals of the procedures procedures procedures Action Plan
organization manual is manual is manual is Consultant’s
developed. updated. updated. report
HE = HR = HR
development development development
plan is plan is plan is updated.
developed. updated.

Output 1.2.3
Developing the
organization’s protocols.

EFeproductive
health
protocol is
developed.
Contagion
prevention
protocol is
developed.
Dealing with

* Reproductive .
health protocol
is updated.

* (Contagion .
prevention
protocol is
updated.

*  Dealing with .
survivors of

Reproductive
health protocol
is updated.
Contagion
prevention
protocol is
updated.
Dealing with
survivors of

Annual report.
Plan document.

Assumptions




Intervention logic Measurable indicators Verification tools
survivors of gender based gender based
gender based violence violence
violence protocol is protocol is
protocol is updated. updated.
developed. *  Waste disposal | *  Waste disposal
Waste protocol is protocol is
disposal updated. updated.
protocol is
developed.
5.0. 13
Developing the
organizalion’s
infrastructure.
Qutput 1.3.1: Organization” | * Organization’s | * Organization’s | * Maintenance
Developing the s headquarter headquarter is headquarter is contracts
organization’s facilities is developed developed developed *  Procurement
{maintenance {maintenance {maintenance procedures
and repairs and repairs and repairs + *  Final reprots
maintenance maintenance of maintenance of
of two two elevators) two elevators)
elevators) * Jabalia s Jabalia Medical
Jabalia Medical and and societal
Medical and societal facility facility is
societal is developed developed
facility is {maintenance {maintenance
developed and repairs) and repairs)
{maintenance

and repairs)

Output 1.3.2:

famandl o jugad e gl
Developing the
organization’s logistics

Furniture for
the Jabalia
medical and
societal
facility is
provided.

*  Two 5-tons
central air
conditioning
units are
developed for
the diagnostic

Power
generators of
the headquarter
are
repaired/mainta
ined.

*  Maintenance
contracts

*  Procurement
procedures

*  Final reprots

Assumptions




Intervention logic Measurable indicators Verification tools
3 air N-Tay *  Power
condifioners department. generators of
are provided * 10 computers the Jabalia are
for Sheikh are provided repaired/'mainta
Ahmad Zaki for the various ined.

Al Yamani departments
center are (management,
provided. health

A 27T5KVA program, and
power woman's
generator is health
provided for program}

the *  Furnifure is
headquarter. provided for
Power the new clinics
generators of in the

the headquarters.
headquarter *  Power

are generators of
repaired/maint the headquarter
ained. are

Power repaired/maint
generators of ained.

the Jabalia are | *  Power

repaired/maint
ained.

generators of
the Jabalia are

repaired/maint
ained.
Output 1.3.3 Ultrasound *  Endoscopy * (T scanning Procurement
Developing the device is unit in the device is procedures
organization’s provided for diagnostic developed Maintenance
equipment. the women radiologie {tube changed) contracls
clinic in department is * Lab equipment Final reports
Jabalia updated is updated (lab

Assumptions




Intervention logic Measurable indicators Verification tools
Medical and {maintenance) equipment
Societal *  Two sterilizers maintenance)
center., for the
Sport dentistry
equipment is clinics are
provided for provided
Jabalia *  Equipment and

Medical and

Societal center

{rocket
twister, slider,
and waxing
device)
XN-ray device
is provided
Endoscopy
unit is
developed
(stomach
endoscope,
colon
endoscope,
endoscope
washing
device and a
bed are
provided.)
Ultrasound
device is
provided to
the diagnostic
radiologie in
the
headquarters.

devices for the
new clinics in
the
headquarters
are provided.

*  Ultrasound
device for the
radiologic
department is
provided.

Assumptions




Intervention logic Measurable indicators Verification tools
Output 1.3.4 Management *  Management *  Management *  Maintenance
Developing management information information information contracts
information systems in system is system is system is *  Final reports
the organization developed updated updated
(emplovee (emplovee (emplovee
affair affair affair
management + management + management +
health health program health program
program + + woman's + woman's
woman’s health health
health program) program}
program} * Intermet and *  [Internet and
Internet and communication communication
communicatio network is network is
n network is updated updated.
developed =  (Computers and | = Computers and
(connecting SEIVET are server are
branches and upgraded. upgraded.
increasing *  Accounting *  Accounting
internet software is software is
connection updated. updated.
speed)
Coumputers
{10) and the
server are
upgraded.
Al Aseel
program is
updated.

5.0. 1.4:

Enhance the

organization’s media

image.

Ouiput 1.4.1 Organization” | *  Organization’s | * Organization’s | * Maintenance

Assumptions




Intervention logic Measurable indicators Verification tools
The organization’s s website is website is wihbsite is contracls
website and its social developed. updated. updated. *  Final reports
media  channel  are Social media | *  Social media *  Social media *  Monitoring
developed. pages and pages and pages and number of

channels are channels are channels are participants.
updated updated updated
(facebook, {facebook, {facebook,
twitter, twitter, twitler,
youtube). yvoutube). yvoutube).
Qutput 1.4.2: 6 daily radio * 6 daily radio * 6 daily radio * Contracts
Audio and visual advertisement advertisement advertisement ¢  Final reports
episodes are broadcast are conducted are conducted are conducted * Interviews and
(one (one (one advertisements
advertisement advertisement advertisement broadcast
broadcast 6 broadcast 6 broadcast 6 schedules.
times a day) times a day) times a day)
5 Visual * 5 Visual media | * 3 Visual media
media interviews are inferviews are
interviews are conducted conducted
conducted * Reportage
about the
organization
and its services
is conducted
and broadcast.
Qutput 1.4.3 1000 brochure | = 1000 brochure | = 1000 brochure | *  Procurement
Print  materials and about the about the about the procedures
brochures are organization's organization’s organization’s | *  Copies of print
disseminated. services is services is services is material
printed for the printed for the printed for the
year 2017 vear 2018 year 2019
500 copy of = 500 copy of = 500 copy of the
the the organization's

Assumptions




Intervention logic

Measurable indicators

Verification tools

organization's

organization’s

annual report is

annual report annual report is printed.
is printed. printed. 1000 brocuhres
1000 1000 brocuhres for the
brocuhres for for the workshops and
the workshops workshops and galleries
and galleries galleries organized by
organized by organized by the cultural
the cultural the cultural committee,
commitlee. commitlee.
5.0. 1.5:
Enhancing the
networking and alliances
of the organization at the
local,  regional  and
international levels.
Output 1.5.1 Secking Seeking Secking * Invitations and
Organization’s membership membership in membership in meeting minutes.
membership in  local, in a new a new network anew network | = Reports.
regional and network or or alliance. or alliance.
international ~ networks alliance. Membership in Membership in
and alliances is Membership alliances and alliances and
developed. in alliances network is network is
and network is activated and activated and
activated and developed. developed.
developed. 24 annual 24 annual
24 annual meetings are meetings are
meetings are comducted. conducted.

conducted.

Assumptions




Second Program: Health Program
Strategic Goal: Contribute to enhancing health conditions in Gaza Strip.

Measurable indicators Means of
Ttervention Loglc 2017 2018 2019 Verification Assmptians
5.0 2.1: B4605 BBE34 beneficiaries | 93275 beneliciaries Support from family
Enhance access of bencficiaries of of services of services and local community
community groups to services Convenience of place
quality health care for the various targel
services. groups
Output 2.1.1 = 6473 * (796 diagnoses | * 7135 diagnoses Diaily reports Availability of funds
Primary healthcare and diagnoses in in the general in the general Annual reports Trust of donors in the
CIMErgency care services the general clinic clinic organization
are provided. clinic * 1858 of * 1950 of Availability of
s 1770 of beneficiaries of beneficiaries of specialized and

beneficiaries the general the general professional cadre

of the general clinic services clinic services Political stability

clinic services (medicines) (medicines) Professional fund

{medicines) proposals
Qutput 2.1.2: * 18124 lab * 19029 lab * 19973 lab Daily reports
Diagnostic services are diagnostics diagnostics diagnostics Annual reports
provided (2400 internal {2520 internal (2646 internal

general lab + general lab + general lab +

14447 external 15196 external 15972 external

general lab + oeneral lab + general lab +

1277 1340 pathology 1400 pathology

pathology lab) lab) lab)

= 12088 = 12764 = 13416

beneficiaries beneficiaries of beneficiaries of

of diagnostic diagnostic diagnostic

radiologic radiologie radiologie

(3618 x-ray, (3798 x-ray, (3987 x-ray,

2634 2765 2903

ultrasound,

ultrasound, 699

ultrasound, 734




Intervention Logic Measurable indicators Means of
2017 2018 2019 Verification
666 CT scans, CT scans, 2109 CT scans, 2214
2009 MRI. MRI. 157 MRI. 165
150 Doppler Doppler Doppler
ultrasound, ultrasound, ultrasound,
dental CT dental CT {Jcnlﬂ_] CT
imaging 2500, imaging 2500, imaging 2850,

stomach and
colon

stomach and
colon

stomach and
colon

endoscopes endoscopes ;E:{;SLUPLS
511) 536)

Output 2.1.3 38046 39402 43778 *  Daily reports

Specialized services are beneficiaries beneficiaries of beneficiaries of | »  Annual reports

provided. of specialized specialized specialized
clinics clinics clinics
{endocrine {endocrine 127 {endocrine 133
121 cardiology cardiology
cardiology 4700, nerves 4935, nerves
4477, nerves 2310, muscles 4600, muscles
2199, muscles 7270, 455 brain 7630, 477 brain
6922, 433 scans, 2354 ear scans, 2470 ear
brain scans, and nose, 3576 and nose, 3754
2242 car and dermatology, dermatology,
nose, 3844 725 glands and 761 glands and
dermatology, diabetes, 999 diabetes, 1048
691 glands uriclogy, 743 uriology. 780
and diabetes, blood vessles, blood vessles,
952 uriology, 466 790
708 blood psychology, psvchology,
vessles, 444 3247 bones) 3410 bones)
psvchology, 30 cases of 40 cases of
3093 bones) kidney stone kidney stone
20 cases of disintegration disintegration

Kidney stone

and 3700 cases

and 3800 cases

Assumptions




Ttervention Logic Measurable indicators Means of
2017 2018 2019 Verification
disintegration in cardiology in cardiology
and 3600 clinic, 8700 clinic, 9130
cases in cases in dental cases in dental
cardiology clinics. clinics.
clinic, 8300 « 37760f 3964 of
cases in dental beneficiaries of beneficiaries of
clinics. specialized specialized
* 3597 of clinic services clinic services
beneficiaries (medicine) {medicine)
of specialized
clinic services
{medicine)
Qutput 2.1.4 s 3600 early * 3780 carly 3970 early = Daily reports
Preventive health detections of detections of detections of *  Annual reports
services are provided. breast cancer breast cancer breast cancer
*  Bd46 = §38 930
kindergarten kindergarten kindergarten
children children benefit children benefit
benefit from from dental from dental
dental xray xray scanning, Xray scanning.
scanning,
5.02.2 4889 beneficiaries | 5133 beneficiaries 5389 heneficiaries
Raise health awareness | of services of services of services.
among community
menbers.
Output 2.2.1 s 2RO s 204 310 *  Training
Skills of various benificiaries benificiaries of benificiaries of material
community groups in of basic first basic first aid basic first aid *  Attendance
first aid is developed aid trainings. trainings. Irainings. sheets
+ 80of + 850f 90 of * Final reports
beneficiaries beneficianes of beneficiaries of
of advanced advanced first advanced first

Assumptions




Ttervention Logic Measurable indicators Means of
2017 2018 2019 Verification
first aid aid training — 6 aid training — 7
fraining — 5 health health
health AWareness AW areness
awareness workshops. workshops.
workshops.
Qutput 2.2.2: 500 of school | * 525 of school 551 of school Final reports
Awareness of various students students students
community groups is increased their increased their imecreased their
increased in different AWATENEss aAWareness AWAreness
health topics.
Output 2.2.3 3000 * 3000 awareness 3000 awareness Copy of the
Health awareness awWareness handouts are handouts are handouts,
materials are developed. handouts are disseminated. disseminated.
disseminated.
5023 3261 * 3261 3261
Enhance the living beneficiaries beneficiaries of beneficiaries of
conditions of vulnerable of services services services
groups within the right
to health framework.,
Output 2.3.1 1900 = 1900 1900 Beneficiary
Remedial and beneficiaries beneficiaries of beneficiaries of records
diagnostic healthcare of Remedial Remedial and Remedial and Final reports
services areprovided for and diagnostic diagnostic diagnostic
low price/free healthcare healthcare healthcare
services are services are services are
covered (for covered (for covered (for
free or a low free or a low free or a low
price) price) price)
Output 2.3.2 211 orphaned | * 211 orphaned 211 orphaned Beneficiary
Social aid for families child are taken child are taken child are taken records
in need are provided care of care of care of Final reports

Assumptions




Measurable indicators

Means of

Hierxeniion Logk; 2017 2018 2019 Verification

1050 members 1050 members 1050 members
of vulnerable of vulnerable of vulnerable
families are families are families are
aided aided aided

Output 2.3.3 100 families 100 families 100 families Beneficiary

Seasonal emergency aid benefited from benefited from benefited from records

are distributed emergency aid emergency aid emergency aid Final reports
provided. provided. provided.

Assumptions




Third Program: Women’s Health Program
Strategic Goal: contribute to empowerment of Palestinian women through quality comprehensive and integrated services

- Measurable indicators Means of
L LU 2017 2018 2019 verification Assumptions
5.0.3.1: 6950 women * 8530 women * 10010 women Support from family
Enhance women's benefit from benefit from benefit from and local community
access to comprehensiv comprehensive comprehensive Convenience of place
comprehensive health, & health, health, sexual health, sexual for the various target
sexual and reproductive sexual and and and groups
health services. reproductive reproductive reproductive Availability of funds
health health services. health services. Trust of donors in the
services. * 1250 women * 1500 women organization
1000 women benefit from benefit from Availability of
benefit from preventive preventive specialized and
preventive health services. health services. professional cadre
health * 450 women and | * 500 women Political stability
services. girls benefit and girls Professional fund
400 women from health benefit from proposals
and girls packages. health
benefit from packages.
health
packages,
Output 3.1.1: 9035 women = 9700 women = 10300 women Final reports
Women sexual and benefit from benefit from benefit from Beneficiary list
reproductive health maternal care maternal care maternal care Computerized

services are provided.

and ultrasound
services (1200
Jabalia + T835
(Garza)

5508 women
benefit from
gynecology
services (1320

and ultrasound
services (1500
Jabalia + 8200
(raza)

= G040 women .
benefit from
aynecology
services (1650

and ultrasound
services (1300
Jahalia + 8600
(Gaza)

6450 women
benefit from

gynecology
services (1850

program report
Photos
Success stories




Intervention Lugi::

Measurable indicators

Means of

Jablia + 4188
Gaza)

2971 women
benefit from
family
planning
services (1000
Jabalia + 1971
(Gaza)

100 cases
benefit from
referral to
complementar
¥ services.

50 girls and
women with
disability
receive health
services.

350 women
benefit from
sport and
weight loss
services.

150 women
benefit from

maternal sport,

150 women
benefit from
physiotherapy
100 women
benefited from

Jablia + 4390
Gaza)

3270 women
benefit from
family planning
services (1200
Jabalia + 2070
Craza)

120 cases
benefit from
referral to
complementary
SETVICEs.

50 girls and
women with
disability
receive health
SETVICEs.

400 women
benefit from
sport and
weight loss
services.

170 women
benefit from
maternal sport.
180 women
benefit from
physiotherapy
120} women
benefited from
postnatal sport

Jablia + 4600
(Gaza)

3470 women
benefit from
family
planning
services (1300
Jabalia + 2170
(Gaza)

130 cases
benefit from
referral to
complementary
services,

50 girls and
women with
disability
receive health
services,

500 women
benefit from
sport and
weight loss
services.

180 women
benefit from
maternal sport.
200 women
benefit from
physiotherapy
150 women
benefited from

Assumptions




Intervention Logic Measurable indicators Means of
postinatal sport activities. postnatal sport
activities, * 120 women activifies,
120 women benefit from * 120 women
benefit from yoga treatment benefit from
yoga treatment | = 50 women yoga treatment
40 women benefit from * 60 women
benefit from body and mind benefit from
body and mind skills body and mind
skills * 6189 women skills
5666 women benefit from * 6723 women
benefit from clinic services benefit from
clinic services {1500 Jabalia 4 clinic services
{1200 Jabalia 4689 Gaza) (1800 Jabalia +
+ 4466 Gaza) 4923 (raza)
Output 3.1.2: 7331 lab = 8007 lab *= 8597 lab Reports
Lab diagnostic services services (1800 services (2200 services (2500
are provided Jabalia + 5531 Jabalia + 3807 Jabalia + 6097
Gaza) are Gaza) are Gaza) are
provided to provided to provided to
women women women
Qutput 3.1.3: 500 women = 600 women * 700 women Final reports
Preventive women benefit from benefit from benefit from Beneficiary list
health care are carly breast carly breast carly breast Computerized
provided. cancer cancer cancer program report
detection detection detection Photos
clinical clinical clinical Success stories
examination. examination. examination,
300 women . .
benefit from * 350 women * 400 women
breast benefit from benefit from
ultrasound breast breast

Assumptions




Intervention Logic Measurable indicators Means of
imaging. ultrasound ultrasound
200 women imaging. imaging.
refered to * 300 women * 400 women
mammogram refered to refered to
imaging. Mammogranm mammaogram
imaging. imaging.
Output 3.1.4 400 women * 450 womenand | = 3500 women Procurement
Health packages for and girls girls benefit and girls procedures
women and girls are benefit from from health benefit from Final reports
disseminated. health packages (60 health Beneficiary list
packages (50 women with packages (70 Package sample
women with disabilitics) women with
disabilitics) disabilitics)
5.0.3.2: 870 = 9350 = 1035
Enhance women's bencliciaries beneficiaries of beneficiaries of
access 1o psycosocial of individual individual and individual and
services. and group aroup group
psychosocial psychosocial psychosocial
support support support
services, services. services,

50 women are

= 60 women are .

70 women are

refered and refered and refered and

followed up followed up followed up

with. with. with.

1200 = 1500 = 1800

beneficiaries beneficiaries of beneficiaries of

of recreational recreational recreational

SErvices. SErvices. SErVices.
Output 3.2.1 300 group * 350 group * 400 group Final reports
Psyvchosocial support psychosocial psychosocial psychosocial Beneficiary list
services are provided. support support support Computerized

services (100

services (100

services (1350

program report

Assumptions




Intervention Logic Measurable indicators Means of
men, 200 men, 250 men, 250 *  Photos
women) women ) women) *  Success stories
20 family s 20 family s 20 family
support support support
services (100 services (100 services (100
beneficiaries) beneficiaries) beneficiaries)
50 couple s 50 couple * 50 couple
meetings (100 meetings (100 meetings (100
beneficiaries) beneficiaries) bencficiaries)
370 = 400 = 450
beneficiaries beneficiaries of beneficiaries of
of individual individual individual
psvchosocial psyvchosocial psvchosocial
support support support
services, services (40 services (50
40 women are men, 360 men, 400
refered and women), women).
followed up * 60 women are * 70 women are
with. refered and refered and
1200 benefit followed up followed up
from with. with.
recreational s 1500 benefit * 1500 benefit
services from from
{festivals, recreational recreational
trips, open services services
days) (1000 (festivals, trips, (festivals, trips,
women, 200 open days) open days)
men) (1200 women, {1400 women,

300 men) 400 men)
5.0. 3.3 100 women * 120 womenand | = 150 women
Enhance access of and girls girls survivors and girls
women to anti-GBY survivors of of GBV benefit survivors of

Assumptions




Intervention Logic Measurable indicators Means of

services GBYV benefit from varous GBWY benefit

from various services. from various

services, * 35 women and services.

30 women and girls survivors | * 40 women and

girls survivors of GBV are girls survivors

of GBY are refered and of GBVY are

refered and followed up refered and

followed up with. followed up

with. with.
331z 100 survivors | * 120 survivors * 150 survivors Final reports
QOutpit 3.3.1: of GBV of GBV receive of GBV Beneficiary list
GBV survivors Case receive health, health, receive health, Computerized
management services psvchosocial, psychosocial, psychosocial, program report
provide. and legal and legal and legal Photos

support support support Success stories

services, services. services.

30 women * 35 women * 40 women

survivors of survivors of survivors of

GBYV are GBV are GBYV are

refered and refercd and refered and

followed up followed up followed up

with. with. with.
5034 320 women * 380 women = 420 women
Enhance women access benefit from benefit from benefit from
o legal services. legal aid and legal aid and legal aid and

consulfation consultation consultation

services, Services. services.
Output 3.4.1 120 women * 150 women * 170 women Final reports
Legal aid and benefit from benefit from benefit from Beneficiary list
consultation services individual individual legal individual legal Computerized
are provided legal aid and aid and aid and program report

consultation.

consultation.

consultation.

Photos

Assumptions




Intervention Lugi::

Measurable indicators

Means of

200 women = 230 women s 250 women = Success stories
benefit from benefit from benefit from
group legal group legal aid. group legal aid.
aid.
S.03.5 320 women o oLl e 400 e bl e 480
Enhance economic benefit from Sl 335 e il iy 55 e Gl
empowerment of crafis and life S lgay A g2 S ey A g
women. skills training. Al LEEETN
30 women o cludl e 55 o olall 56 80
benefit from bt 335 pe Cpiaad el e
small project 5 parall as L) 3 wuall g il
frainings. e claneladl e s |0 o bl e S
5 women starl & ie e abie e
small projects. & s o
Qutput 3.5.1 40 female * 50 female * 60 female *  Final reports
Women's crafi skills graduates graduates graduates *  Beneficiary list
are developed through benefit from benefit from benefit from *  Computerized
safe spaces. fraining on training on training on program report
entering the entering the entering the * Photos
market. market. market. *  Success stories
200 women * 250 women and | * 600 women *  Women
and girls are girls are trained and girls are |‘.~.mducts.;
trained in in handerafiing, trained in * Evaluation
handcrafting. * 100 women are handerafting. Xepar
80 women are trained on life * 120 women are
trained on life skills. trained on life
skills. skills.
Qutput 3.5.2: 20 women * 40 women * 6l women *  Final reports
Women benefit from benefit from benefit from benefit from *  Beneficiary list
small projects. training on training on how fraining on * Photos

how to start a
small project.

to start a small
project.

how to start a
small project.

Success stories
Pre and post

Assumptions




Intervention Logic Measurable indicators Means of
5 beneficiaries | * 5 beneficiaries | * 5 beneficiaries evaluation
start small start small start small Monitoring
projects. projects. projects. report
10 women * 15 women = 20 women Project booklet
benefit from benefit from benefit from
training on training on how training on
how to to develop a how to develop
develop a small project. a small project.
small project.
Output 3.5.3: *  Funding *  Funding Final reports
Female univiersity university fees university fees Beneficiary lists
students are supported. for 10 female for 15 female photos
university university
students students
* 50 female * 10 female
universily university
students benefit students
from covering benefit from
university Kkit. covering
university kit.
5.0. 3.5: 260 women * 340 women * 380 women
Raise community benefit from benefit from benefit from
awareness of women fraining training training
health and rights. Courses., COUTSEs, courses.
8600 women s 9200 women * 9600 women
benefit from benefit from benefit from
awareness awareness awareness
raising. raising. raising.
1200 home ¢ 1380home * 1560 home
visils visils visits
8 awarcness = 10 awarencss * 12 awarcness
handouts handouts handouts

Assumptions




Intervention Logic Measurable indicators Means of
(8OO0 copies, (10000 copies, (12000 copies,
2 radio spots) 3 radio spots) 4 radio spots)
Qutput 3.6.1: 160 women 200 women 220 women Final reports
Women are educated on benefit from benefit from benefit from Beneficiary list
various topics in training training courses training Computerized
women health and courses (8 (10 training courses (11 program report
rights. training courses/180 training Photos
courses/120) training hours) courses/210 Success stories
training hours) 10903 women training hours) Course.
10432 women benefit from 10903 women cvaluations
benefit from awarencss benefit from Pre and post
awarencss raising (5803 awareness s
raising (5000 health raising (6283
health aAWareness health

awareness
beneficiaries
in Jabali 4
3432 in Gaza
psychosocial
and legal
awarcness
2000)
1900 women
benefit from
awareness
{1000 Jabalia
+ 900 Gaza)
1322 home
visils
conducted
{1000 health
awareness and

beneficiaries in
Jabali + 3603 in
(raza
psychosocial
and legal
AWATENESS
23000

2145 women
benefit from
aAWarencss
{1200 Jabalia -
945 Gaza)
1500 home
visits
conducted
{1150 health
awareness and
follow up visits

awarcness
beneficiaries in
Jabali + 3783
in Gaza
psychosocial
and legal
awareness
2500

2277 women
benefit from
awareness
{1300 Jabalia +
977 Gaza)
1580 home
visils
conducted
{1300 health
awareness and

Assumptions




Intervention Logic Measurable indicators Means of
follow up £ 200 Gaza, follow up visits
visils + 192 150 health, + 210 Gaza,
Gaza, 130 psychosocial 170 health,
health, and legal psvchosocial
psychosocial and legal
and legal
follow up
visits/ 650
beneficiaries)
13.6.2 7 A 100 men * 140 men 160 men Final reports
Qutput 3.6.2: benefit from benefit from benefit from Beneficiary list
Men are educated on training training training Computerized
various topics in COUTSes. courses. COUrsSes. program report
women health and 600 men * 700 men 800 men Photos
rights. benefit from benefit from benefit from Success stories
awareness awarencss AWAreness C”“TS“‘
workshops and workshops and workshops and evaluations
seminars. seminars. seminars. :?ﬁ‘;"ﬂ"d PR
ests

70 home visits
1o raise men

= 80 home visits
o raise men

90 home visils
o raise men

awarengss awareness awareness
conducted. conducted. conducted.
Output 3.6.3: 8 awareness o Addnod 10 12 awareness Copy of material
Health awareness handouts (Aaaad ] 0000 handouts produced
material on women (8OO0 copies) | = 10 awarcness {12000 copies) Reports on
health and rights are 2 radio and handouts 4 radio and mactial s use
prepared. vigual spots (10000 copies) vigual spots and impact
* 3 radio and Number of
visual spots copies
disseminated
Spots broadcast
5.0.3.7: 2 lobbying and | * 2 lobbying and dlaa 22

Assumptions




Intervention Lugic

Measurable indicators

Means of

Enhance advocacy of advocacy advocacy lobbying and
women’s health and campaigns are campaigns are advocacy
women rights issues, conducted conducted campaigns are
{2000 (2000 conducted
beneficiaries) beneficiaries) {2000
4 international 4 international beneficiaries)
days days celebrated 4 international
celebrated (470 davs celebrated
(470 beneficiares) (470
beneficiares) 2 communily beneficiares)
2 community networks 2 community
networks activated (40 networks
activated (40 participants) activated (40
participants) participants)
Output 3.7.1: 2 lobbyving and 2 lobbying and 2 lobbying and Campaign report
Women health and advocacy advocacy advocacy Publishing links
rights issues are campaigns are campaigns are campaigns are Y outube
advocated. conducted conducted conducted Print material
(2000 (2000 (2000 Beneficiary list
beneficiaries) beneficiaries) beneficiaries)
Qutput 3.7.2: 4 international 4 international 4 international Event reports
International days are days days celebrated days celebrated Publishing links
celebrated celebrated International International YouTube
International women's day women's day Print material

women's day
(200
beneficiaries)
World health
day (100
beneficiaries)
World
population day

(200
beneficiaries)
World health
day (100
beneficiaries)
World
population day
(70

(200
beneficiaries)
World health
day (100
beneficiaries)
World
population day
{70

Beneficiary list

Assumptions




Intervention Lugic

Measurable indicators

Means of

{70
beneficiaries)
International
World day of
older persons
{100
beneficiares)

beneficiaries)
International
World day of
older persons
(100
beneficiares)

beneficiaries)
World Youth
Day (50
Beneficiaries)
International
World day of
older persons
(100
beneficiares)

Output 3.7.3:
Organization’s role in

2 community
networks are

2 community
networks are

2 community
networks are

Beneficiary list
Final reports

anti GBV networks is activated (40 activated (40 activated (40 Network code of
activated. participants) participants) participants) conduct
12 annual 12 annual 12 annual Coalition
meetings of meetings of anti meetings of invitations
anti GBV GBYV coalitions anti GBV Minutes of
coalitions attended coalitions meetings
attended attended Achievetnst
reports.
5.0 3.8: 25 girls with 25 girls with 25 girls with
Enhance the access of disabilities disabilities disabilities
girls with disabilities to benefited from benefited from benefited from
educational, health and educational, educational, educational,
legal services. health and health and health and
psychological psychological psvchological
services. services. services,
1 self-help 1 self-help 1 self-help
group for group for group for
people with people with people with
disabilities is disabilitics is disabilities is
formed of formed of their formed of their

their own

own families.

own families.

Assumptions




Intervention Logic Measurable indicators Means of
families. *  Awareness of *  Awareness of
Awareness of 10 civil society 10 civil society
10 civil organization organization
societly about PwDs is about PwDs is
organization increased. increased.
about PwDsis | » 1 coalition is * 1 coalition is
increased. supporied to supported to
1 coalition is advocate PwDs advocate PwDs
supported to issues. issues,
advocate
PwDs issues,
Output 3.5.1: 25 girls with * 25 oirls with s 25 girls with Final reports
Adult learning and mental mental mental Beneficiary files

crafls training is
provided to girls with

challenges are
integrated into

challenges are
integrated into

challenges are
integrated into

Photos
Success stories

disabilities. adult learning adult leaming adult learning Good practices
and crafis and crafis and crafis
training training fraining
program. program. program.
Qutput 3.8.2: Awareness of | *  Awareness of *  Awareness of Hosting
Awarenenss of civil 10 CSOs 15 10 CSOs is 10 CSOs is coalition
society organizations increased increased about increased about {Invitations,
and coalitions is about rights of rights of PwDs. rights of PwDs. minutes of
increased about the PwDs. * | coalition is * ] coalition is meetings,
rights of PwDs. 1 coalition is supported to supported to coalition action
supported to advocate PwD advocate PwD plan)
advocate PwD 1ssU8s. 18sues. Attendance
1551e5. * | advocacy * 1 advocacy sheets
1 advocacy campaign is campaign is Self-help group
campaign is conducted. conducted. report
conducted. * 1 self~help * 1 self-help
1 self-help aroup for group for

Assumptions




Intervention Logic

Measurable indicators

Means of

group for
people with
disabilities is
formed of
their own
families.

people with
disabilitics is
formed of their
own families.

people with
disabilities is
formed of their
own families.

Assumptions




Fourth Program: Cultural Program

Strategic goal: Contribute to promoting Palestinian identity and community culture in Gaza Strip.

Tterventinn Lngic Measurable Indicators Means of & et
2017 2018 2019 Verification

5.04.1: 378 students * 398 students * 418 students Support from family
Enhance access of benefit from benefit from the benefit from and local community
community members the program program the program Convenience of place
to education based on 15 teachers s 15 teachers * 15 teachers for the various target
standards of adult benefit from benefit from benefit from gToupsS
learning. training training training Availability of funds

COUrSEs, COurses, COUrses. Trust of donors in the

400 people * 420 people * 420 people organization

benefit from benefit from benefit from Availability of

awarcness AWArcness awareness specialized and

sessions sessions sessions professional cadre
Output 4.1.1: 11 adult * 12 adult * 13 adult *  Final report Political stability
Adult learning services learning center learning center learning center | »  Attendance Professional fund
are provided. (10 for female (10 for female (10 for female sheets proposals

students, 1 for students, 2 for students, 3 for

males) are males) are males) are

activated. activated. activated.

18 classes (13 19 classes (13 = 20 classes (13

female classes female classes female classes

and 5 male and 6 male and 7 male

classes) are classes) are classes) are

activated. activated. activated.

15 teacher (13 * 16 teacher (13 ¢ 17 teacher(13

female, 2 female, 3 male) female, 4 male)

male) are are selected. are selected.

selected. . * 418 students

378 students «  39% students (227 female,

(227 female, (227 female, 191 male)




Intervention Logic Measurable Indicators Means of
151 male) 171 male) benefit from
benefit from benefit from educational
educational educational services,
services. services.
Output 4.1.2: le —_ . _ Vi it
Capacity of teachers t.:ap.aut} L.ap.aclt} it Y
: building course building course building course
(male and female) is F
o L for 15 teachers for 15 teachers for 15 teachers
built in adult learning . : ;
2 is conducted. is conducted. is conducted.
techniques.
Output 4.1.3: Awarenessof | *  Awareness of Awareness of *  Final reports
Awareness of various 600 620 640 *  Altendance
community groups is beneficiares beneficiares beneficiares sheets
raised about the over 12 over 13 over 14
concept importance of sessions (50 sessions (50 per sessions (50
adult learning per session) is session) is per session) is
raised. raised. raised.

3 meetings on
the importance
of adult
learning are
conducted.

3 meetings on
the
psychological
propertics of
adulls are
conducted.

* 3 meefings on
the importance
of adult
learning are
conducted.

* 3 meetings on
the
psychological
properties of
adults are
conducted.

3 meetings on
the importance
of adult
leaming are
conducted.

3 meelings on
the
psychological
properties of
adults are
conducted.

Assumptions




Intervention Logic Measurable Indicators Means of
Arab day for s Arab day for *  Arab day for
literacy and literacy and literacy and
adult leaming adult leaming adult learning
1/8 is 1/8 is 1/8 is
celebrated. celebrated. celebrated.
International * International *  Intemational
day for literacy day for literacy day for literacy
98 is 98 is 98 is
celebrated. celebrated. celebrated.
1000 brochures |« 1000 brochures |+ 1000 brochures
are are are
disseminated. disseminated. disseminated.
Gradioand TV |+ <lldlgoradio |* 6radioand TV
meetings (4 and TV meetings (4
radion and 2 meetings (4 radion and 2
TV) on the radion and 2 TV) on the
Arab day for TV) on the Arab day for
literacy, as Arab day for literacy, as well
well as “Father literacy, as well as “Father read
read to me” as “Father read to me”
campaign and to me” campaign and
the importance campaign and the importance
of learning to the importance of learning to
women are of learning to women are
conducted. women are conducted.

conducted.
5.0. 4.2: 3694 members | * 379 members | ¢ 3894 members | ¢ Attendance
Create creative spaces benefit from benefit from benefit from sheets
for all community library library library
groups. 600 visitors = 700 visitors s BO0 visitors
benefit from benefit from benefit from
library library services. library

Assumptions




Intervention Luglc

Measurable Indicators

Means of

services.

42 students
benefit from
training.

10 members as

56 students
benefit from
training.

12 members as
library friends

services.

70 students
benefit from
training.

15 members as

library friends | » 130 students library friends

120 students benefit from 140 students

benefit from infernet benefit from

internet services. intermet

services. = 5300 services.

5200 participanis 5400

participanis benefit from participants

benefit from activities, benefit from

activities, activities,
Output 4.2.1: 14337 book = 14437 book 14537 book *  Final reports
Sheikh Ahmad Zaki titles are made titles are made titles are made | »  Atntendance
Al-Yamani cultural available. available. available, sheets
center (library) is 3694 library * 3794 library 3894 library
developed and members members members
activated. benefit. benefit. benefit.

10 library * 10 library 10 library

friends friends friends

commiftes commiftee commitlee

members are members are members are

selected. selected. selected.

600 visitors = 700 visitors 800 visitors

benefit from benefit from the benefit from

the center center services, the center

services. services.
Output 4.2.2: 80 people from | * 80 people from 80 people from
Computer center is 6 training 6 training 6 training

developed and

courses with a

courses with a

courses with a

Assumptions




Intervention Logic Measurable Indicators Means of

activated. total of 28, 36 total of 28, 36 total of 28, 36

hours (14 + 45 hours (14 + 45 hours (14 + 45

training days) training days) training days)

for cach course for each course for each course

benefit. benefit. benefit.

120 visitors 130 visitors 140 visitors

benefit from benefit from benefit from

internet internet internet

SETVICES. SErvices. services.
Output 4.2.3: 120 activities 120 activities 120 activities *  Final reports
Conference hall is (galleries, (zalleries, {(galleries, *  Attendance
developed and cultural and cultural and cultural and sheets
activated literary literary literary

seminars, book seminars, book seminars, book

signing, signing, signing,

conferences) conferences) conferences)

with 5200 with 5300 with 5400

participanis participants participants

hosted. hosted. hosted.

5 social, 6 social, 7 social,

literary, literary, literary,

political and political and political and

cultural cultural cultural

activities held activities held activities held

with 500 with 600 with 700

participants. participants. participanis,
5.0. 4.3 300 300 participants 300
Promote Palestinian participants benefited from participants
identity and heritage. benefited from events. benefited from

events. 450 panicipams events.

450 benefit from 450

participants oalleries. participants

Assumptions




Intervention Logic Measurable Indicators Means of
benefit from * 950 participants benefit from
galleries, benefited from galleries.
820 events. 1000
participants participants
benefited from benefited from
cvents., cvenls.,
Output 4.3.1: 3 events * 3 cvents 3 events *  Final reports
Popular arts are conducted. conducted. conducted. s Atlendance
celebrated. Heritage day *  Heritage day Heritage day sheets
conference conference conference
(10/7) with (10/7) with 100 (10/7) with 100
100 participants. participants,
participants. *  Folk aris Folk arts
Folk arts gallery with gallery with
oallery with 100 100
100 participants. participants,
participants. *  Visual art Visual art
Visual art gallery with gallery with
gallery with 100 100
100 participants. participanis,
participants.
Qutput 4.3.2: 3 handcrafis * 4 handcrafts 5 handerafis
Handerafis and artistic and and embroidery and embroidery
products are embroidery galleries with galleries with

developed. galleries with 150 participants 150
150 are conducted. participants are
participants are | * 450 participants conducted.
conducted. attended. 450
450 participants
participants attended.
attended.
Output 4.3.3: 9 national, * 10 national, 11 national, *  Final reports

Assumptions




Intervention Logic Measurable Indicators Means of
MNational, Arab and arab, and arab, and arab, and *  Aftendance
International international international intemational sheets
days/occasions are events events events
celebrated. conducted. conducted. conducted.

International International International
woman day 8/3 woman day 83 woman day 8/3
attended by attended by 150 attended by
150 participants. 150
participants. Arab library participants.
Arab library day 10/3 with Arab library
day 10/3 with 100 day 10/3 with
100 participants. 100
participants. Battle of participants.
Earth dav 30/3 Karameh is Batile of

with 80 commemorated Karameh is
participants. (March 21%) commemorated
Prisoner’s day with 100 (March 21%)
17/4 attended participants. with 100

by 100 Earth dav 30/3 participants.
participants. with 80 Earth day 30/3
Al Nakba participants, with 80
Anniversary Prisoner’s day participants,
15/5 attended 17/4 attended Prisoner’s day
by 70 people. by 100 17/4 attended
Sabra and participants. by 100

Shatila Al Nakba participants.
Massacre 17/9 Anniversary Al Makba
attended by 70 15/5 attended Anniversary
people by 80 people. 15/5 attended
Balfour Sabra and by B0 people.
declaration Shatila Sabra and
211 attended Massacre 17/9 Shatila

Assumptions




Intervention Luglc

Measurable Indicators

Means of

by 70 people
Day of
solidarity with
the Palestinian
people 29/11
attended by B0
people.
International
day for people
with
disabilities
3/12 attended
by 100 people.
820
participants
attended
events.

attended by 80
people

*  Balfour
declaration 2/11 | »
attended by 80
people

= Dayof
solidarity with | =
the Palestinian
people 29/11
attended by 80
people.

*  Dayof
solidarity with .
the Palestinian
people 29/11
attended by 80
people.

s 95} participants
attended events. | =

Massacre 17/9
attended by 80
people
Balfour
declaration
2/11 attended
by 80 people
Day of
solidarity with
the Palestinian
people 2911
attended by 80
people.

Day of
solidarity with
the Palestinian
people 29/11
attended by 80
people.

1000
participants
attended
evenis.

Assumptions
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